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This Socio-Economic Impact Mitigation Action Plan (SEIMAP) is equivalent to the 

Resettlement Action Plan (RAP), as outlined in the Integrated Safeguard System of the 

African Development Bank. It forms part of Form Ghana’s Environmental and Social 

Management documentation in compliance with the ISS. 

The SEIMAP is work in progress, which enter the implementation phase now that funding 

has been released by the bank. 

Field work to start the implementation of the RAP has taken place during the last week of 

August 2017. That moment was the kick-off of SEIMAP implementation.  

This report presents the implementation and finalisation of the SEIMAP. 
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Glossary 
 

 

Admitted farmAdmitted farmAdmitted farmAdmitted farm: Area located within a forest reserve that is, by law, not part of the 

reserve. 

    

African Development Bank group (AfDB):African Development Bank group (AfDB):African Development Bank group (AfDB):African Development Bank group (AfDB): A multilateral development finance institution 

established to contribute to the economic development and social progress of African 

countries.    

    

Assets Assets Assets Assets Both economically productive assets and assets that have social or cultural, 

rather than economic, value. 

    

Cattle herder:Cattle herder:Cattle herder:Cattle herder: A person who generates income by herding and/or watering cattle on the 

project area and is engaged in such activities at the time of the Entitlement Cut-Off Date. 

 

CommunityCommunityCommunityCommunity: A group of people who form around an underlying, instinctive commonality 

that is built upon, and sustained by, mutual confidence, interaction and co-operation. 

    

Displacement AssistanceDisplacement AssistanceDisplacement AssistanceDisplacement Assistance: Support provided to people who are physically displaced by a 

project. Assistance may include transportation, shelter, and services that are provided to 

affected people during their move. 

 

Economic DisplacementEconomic DisplacementEconomic DisplacementEconomic Displacement: Loss of assets, restriction of access to assets, loss of income 

sources or other means of livelihood. 

    

EntitlemenEntitlemenEntitlemenEntitlement Cutt Cutt Cutt Cut----off Dateoff Dateoff Dateoff Date: The date established by the project as the deadline for 

entitlement to facilitation of livelihoods, also known as the Moratorium Date. Persons 

occupying the Project Area after the Entitlement Cut-Off Date are not eligible for 

livelihood facilitation and/or resettlement assistance. Similarly, fixed assets (such as built 

structures, crops, fruit trees, and woodlots) established after the Entitlement Cut-Off 

Date (Moratorium Date) will not be entitled to livelihood facilitation or assistance. 

    

EntitlementsEntitlementsEntitlementsEntitlements: The benefits set out in the SEIMAP, including: the right to participate in 

livelihood restoration programs; housing, house sites and service provision; and, 

transport and other short-term assistance required to resettle or relocate. 

 

FarmFarmFarmFarmerererer: A person who uses a piece of land for farming activities, either for cash 
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generation or home consumption, and is engaged in such activities at the time of the 

Entitlement Cut-Off Date. 

    

Forest reserve: Forest reserve: Forest reserve: Forest reserve: Officially reserved area for forest use, managed by the Forestry 

Commission. 

    

FORIG: FORIG: FORIG: FORIG: Forestry Research Institute of Ghana, one of the 13 institutes of the Council for 

Scientific and Industrial Research (CSIR). FORIG conducts forest and forest products 

research for social, economic and environmental benefits of society. 

 

Form Ghana: Form Ghana: Form Ghana: Form Ghana: A forest plantation management company based in central Ghana that 

provides services in the field of reforestation of degraded Forest Reserves and plantation 

management.  

    

Hired Hired Hired Hired labourerlabourerlabourerlabourer: Is an employee of a farmer, who assists with the farming activities. The 

person has no ownership or rights to the crops. A hired labourer has no intercropping 

agreement with Form Ghana. 

    

Host CommunityHost CommunityHost CommunityHost Community: People living in or around areas to which people physically displaced by 

a project will be resettled to, who in turn may be affected by the resettlement. 

 

HouseholdHouseholdHouseholdHousehold: A person, or group of persons living together, in an individual house or 

Compound, who share cooking and eating facilities, and form a basic socio-economic and 

decision-making unit. 

 

IFCIFCIFCIFC: International Finance Corporation, a division of the World Bank Group, which provides 

investment and advisory services to private sector projects in developing countries, with 

the goal of ensuring everyone benefits from economic growth. 

    

Intercropper:Intercropper:Intercropper:Intercropper: A person who enters into an agreement with Form Ghana to farm in the 

project area for an agreed period, and commits to comply with regulations stated by 

Form Ghana.  

    

Involuntary resettlement:Involuntary resettlement:Involuntary resettlement:Involuntary resettlement: Resettlement when project-affected people are not in a 

position to refuse the activities that result in their physical or economic displacement. 

    

IUCN: IUCN: IUCN: IUCN: International Union for the Conservation of Nature. The world’s oldest and largest 

global environmental organization. IUCN’s work focuses on valuing and conserving 
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nature, ensuring effective and equitable governance of its use, and deploying nature-

based solutions to global challenges in climate, food and development. 

    

Livelihood Livelihood Livelihood Livelihood The full range of economic, social and cultural capabilities, assets, and other 

means that individuals, families and communities use to satisfy their needs. 

 

LivelihoodLivelihoodLivelihoodLivelihood    SupportSupportSupportSupport    PPPPackageackageackageackagessss: Packages intended to maintain or replace quality of life 

indicators (education, health, nutrition, water and sanitation, income) and maintain or 

improve economic security for Project-Affected People through provision of economic 

and income-generating opportunities. 

    

NGO: NGO: NGO: NGO: Non-Governmental Organisation. 

 

Physical DisplacemenPhysical DisplacemenPhysical DisplacemenPhysical Displacementttt: Loss of shelter and assets resulting from the acquisition of land 

associated with a project that requires the affected person(s) to move to another 

location. 

    

Project AreaProject AreaProject AreaProject Area: The Form Ghana Project Area as agreed with the Forestry Commission. 

    

ProjectProjectProjectProject: The Form Ghana Project, to establish and maintain a plantation forest in 

degraded forest reserves. 

    

ProjectProjectProjectProject----Affected PersonAffected PersonAffected PersonAffected Person: Any person who, as a result of the implementation of a project, 

loses the possibility to own, use, or otherwise benefit from a built structure, land, annual 

or 

perennial crops and trees, or any other fixed or moveable asset, either in full or in part, 

permanently or temporarily. 

    

ResettlementResettlementResettlementResettlement: A process through which physically displaced households are provided 

with replacement plots and the option to construct residential structures at a designated 

site. Resettlement includes initiatives to maintain or improve the living standards of 

those being resettled. 

    

Settler:Settler:Settler:Settler: A person who resides and/or performs income-generating activities in the 

project area at the time of the Entitlement Cut-Off Date. 

 

Social and Environmental Impact Assessment (SEIA or ESIA)Social and Environmental Impact Assessment (SEIA or ESIA)Social and Environmental Impact Assessment (SEIA or ESIA)Social and Environmental Impact Assessment (SEIA or ESIA): The SEIA developed for 
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Form Ghana’s projects. The SEIA is an integrated study examining how the biophysical, 

social and health environments are likely to be impacted by the project. 

    

SocioSocioSocioSocio----Economic Impact Mitigation Action PlanEconomic Impact Mitigation Action PlanEconomic Impact Mitigation Action PlanEconomic Impact Mitigation Action Plan    (SEIMAP)(SEIMAP)(SEIMAP)(SEIMAP): The document in which a 

project proponent specifies the procedures that it will follow and the actions that it will 

take to mitigate adverse effects, facilitate livelihoods, and provide development benefits 

to persons and communities affected by a project. This document is the equivalent of a 

Resettlement Action Plan (RAP), as outlined in the Integrated Safeguard System of the 

African Development Bank. 

    

StakeholdersStakeholdersStakeholdersStakeholders: Any and all individuals, groups, organizations, and institutions interested in 

and potentially affected by a project or having the ability to influence a project. 

    

StoolStoolStoolStool: A chiefdom, in which traditional leaders are responsible for land allocation, along 

with broader responsibilities of ensuring order and spiritual continuity across generations. 

See also Traditional Council. 

 

Traditional Council:Traditional Council:Traditional Council:Traditional Council: Council formed by the chief, linguist and elders of a chieftaincy. 

 

Vulnerable PersonsVulnerable PersonsVulnerable PersonsVulnerable Persons: People who by virtue of gender, ethnicity, age, physical or mental 

disability, economic disadvantage, or social status may be more adversely affected by 

resettlement than others and who may be limited in their ability to claim or take 

advantage of resettlement assistance and related development benefits.  
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1. Introduction 
 

This document represents the update of the Socio-Economic Impact Mitigation Action 

Plan (SEIMAP) for the Form Ghana reforestation project. In 2015 Form Ghana worked on 

the elaboration of a Socio-Economic Impact Mitigation Action Plan (SEIMAP) to ensure 

no project affected people would suffer negative effects of project implementation. As a 

basis for this plan served a large social study that was conducted and reported upon in 

the first version or de SEIMAP produced in 2015. 

Since that time much work has gone into the implementation of the plan. In order to 

maintain part of this SEIMAP as a working document, it has been trimmed down and 

actualised to constitute a new updated version. 

 

1.1. Project time lines 
 

The first version of the SEIMAP was produced in after field work 2015 during that same 

year. Thought he plan was ready it was not possible to start implementation before the 

bank was ready and the first tranche of the funding was made available. This means that 

actual implementation only started in 2017. By that time part of the eligible farmers had 

already left the area. The people occupying the proposed resettlement site were 

identified and terms of their vacating the land were agreed in 2017. 

Preparation of the terrain in the host community took quite some time because the 

building contract was given to the recipient community as employment generation. The 

construction of sanitary facilities, bore hole and temporary living quarter took until the 

mid-2018 to finalise. The borehole and ablution facilities were officially handed to the 

Kotaa community on 17th of May 2018. 

During 2018 a further small group decided not to move to Kotaa but to remain in 

Akumadan. They signed letters waiving their entitlement to a compensation package. 

The plots of land for housebuilding were officially signed over to the settlers in October 

2018. 

The people from Akumadan were officially welcomed and received in the Kotaa 

community on the 26th of October 2018. The move of their goods took place in February 

2019. The settlers were back in Akumadan to start farms during March – April 2019 and 

have decided to stay there. Because the settlers have received everything from Form 

Ghana to which they were entitled the resettlement is now completed. 

 

1.2. Set-up of the document 
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The original approved version of the document consisted of the following chapters 

providing information: 

 

• Introduction 

• Institutional & Legal Framework 

• Socio-economic survey and asset inventory 

• Eligibility 

• Livelihood support packages 

• Stakeholder consultation 

• Grievance procedures 

• Monitoring and evaluation 

• Organization and budget 

 

Al this information can be looked up in the first officially approved version of the SEIMAP 

(2015).  

 

1.3. Project description 

 

Form Ghana is a reforestation company established in Ghana in 2007, which aims at 

large-scale reforestation of degraded Forest Reserves in Ghana while conserving and 

restoring natural, riparian forest. Their vision is to operate in a sustainable environment 

and to contribute significantly to the quality of people’s life in the project area, to 

environmental protection and to the Ghanaian economy.  

 

The degraded forest reserves are of major concern to the Government of Ghana because 

approximately 94% is in a deplorable condition as a result of unsustainable harvesting 

and encroachment. Restoring these areas is therefore a key component of Ghana’s 1994 

Forest and Wildlife Policy and the 1996-2020 Forestry Development Master Plan as well 

as other related sector policies including the Ghana Poverty Reduction Strategy (GPRS) 

paper.  

 

There is an increasing need for timber from sustainable sources. The conversion of 

degraded land into well-managed forest plantations provides a sound solution for the 

required increase in supply. This makes (plantation) forestry an interesting investment 

opportunity. 
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1.3.1. Plantation management 

 

The 3,500 ha of plantation forest in Akumadan have been established in 2008-2012, 

with a pilot site from 2001. In Tain II, 4,866 ha have been established at the time of 

updating of this report. Each site is equipped with an office building complex, including a 

workplace and a clinic. The complexes are constructed off-site on privately owned land, 

outside of communities. 

 

Trees planted on the plantations consist for a maximum of 90% teak and at least 10% 

mixed local species. The expected planting rate is 1500 ha/yr. The rotation cycle chosen 

for teak is 20 years. 

 

The indigenous trees that are planted serve two purposes: active restoration of degraded 

buffer zones and planting of areas less suitable for teak. Part of them are planted never 

to be harvested again. These are the indigenous trees (irrespective of the species) that 

are planted within 30 meters of water bodies. They constitute the buffer zones and are 

protected by law. The trees that were planted on the remaining terrain can in principle be 

harvested. This will most likely not happen during the project cycle. The harvesting will 

only concern the commercial species and the production cycle for these is expected to 

range from 40 to 80 years. This will depend on when these trees attain the legal minimal 

felling diameter. Thinning will be done in these stands to promote growth. 

 

1.3.2. Sustainability 

 

Form Ghana is committed to operate in compliance with the Principles and Criteria of the 

Forest Stewardship CouncilTM (FSCTM). 

 

An FSC certificate ensures an improved social standard, the enhancement of the local 

economy and a guaranteed timber supply for the forest industry. The following 

objectives have been stated by Form Ghana regarding this commitment: 

Both teak and indigenous tree species (>10%) are planted on the lease area; 

Degraded riparian zones will be actively restored and conserved; 

The project will be executed in close collaboration with local communities and other 

stakeholders; 

There will be transparent benefit sharing with relevant stakeholders; 

Job opportunities will be created for local people in several plantation activities; 

Farmers are offered the opportunity for intercropping in the first two years of planting. 
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Employees are offered a safe and healthy working environment, with good employment 

terms, favourable (health) insurance policy conditions and pension build-up.  

 

Local communities benefit directly or indirectly from Form Ghana through employment 

opportunities, revenue sharing, community services and technical assistance. There is a 

Benefit Sharing Agreement with the Forestry Commission, where a percentage of the 

Standing Tree Value (STV) is paid to the Forestry Commission. The Forestry Commission 

then distributes the money between the government, the traditional land owners and 

the communities.   

 

Farmers are offered the opportunity to intercrop within the plantation, with respect for 

the terms and conditions that apply under FSC certification and Form Ghana policy. 

These terms and conditions describe restrictions on type of crop, planting density, 

restrictions for the farmer, harvesting regulations, farmer’s responsibilities etc. Farmers 

will be issued an intercropping permit upon signing the regulations, to show their 

understanding.  

 

Biological diversity, water sources, and fragile ecosystems found in or near the 

plantations will be conserved or restored where possible. This includes the riparian buffer 

zones; 30 meters on each side of the waterway. The carbon storage function of the 

plantation forests contributes to climate change mitigation. 

 

1.3.3. Risks 

 

Fire is the greatest risk for the plantations. Mature teak can withstand some fire but 

young trees are not yet resistant. Most of the native forest species cannot withstand fire 

at all. Fire management is employed to reduce fire risk, focusing on four main axes: fuel 

load reduction, fire breaks, establishment and training of a fire squad, and awareness 

raising on the risks of fire for local people. 

 

1.4. Site description 

 

The project sites are located in three forest reserves: Asubima, Afrensu Brohuma and 

Tain Tributaries Block II (Tain II). The reserves Asubima and Afrensu Brohuma are fringing 

and managed as one unit, further referred to as Akumadan, the name of the closest 

town. Details of the reserves are given in table 1.1 below. 
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Table 1.1. Details of the forest reserves where Form Ghana operates. 

Forest reserve Coordinates Total area 

(ha) 

Area 

managed by 

FG (ha) 

District Region 

Asubima 7N27, 

2W52 

7,900 1,750 Offinso 

North 

Ashanti 

Afrensu 

Brohuma 

7N22, 

2W53 

7,300 1,750 Offinso 

North 

Ashanti 

Tain II 7N35, 

2W30 

50,900 14,576 Berekum Brono 

 

The reserves are located within the dry semi-deciduous forest zone (DSFZ) (Hall and 

Swaine, 1981). The terrain is undulating and covered with savannah vegetation with a 

very open canopy, alternating with forested and open sandy-rock patches. 

 

 
Figure 1.2. Location of Form Ghana’s plantation forests. 
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Asubima and Tain II were reserved in 1934, Afrensu Brohuma in 1945. This was done to 

protect the remaining forest in Ghana from overexploitation. Logging concessions were 

given out by the government where controlled logging was allowed. However, despite 

these measures, the forest reserves were depleted because of illegal logging, corruption 

and eventually bushfires and illegal farming practices 

 

Originally, the main vegetation type in the reserves was the dry semi-deciduous forest, 

which generally contains valuable timber trees such as Wawa, Odum, Sapele and 

Kokrodua (Amponsa-Kwatiah, 1993). Today however, large areas of the reserves are 

covered by savannah, resulting from human induced land degradation. Due to intensive 

farming and reported annual fires very little of the original forest remains and what is left 

is secondary forest and grassland. In the past, farmers protected the large trees on their 

farms but most of them have been logged eventually so that very few still remain today. 

 

1.5. Scope 

 

The influence of Form Ghana’s projects extends beyond the borders of the project area 

but does not cause displacement of persons or households outside the project area. This 

is explained below. 

 

Any effect on water quality and quantity will reach beyond project borders throughout 

the catchment area. Effects are expected to be positive (see SEIA reports). These effects 

will not lead to the displacement of persons or households. 

 

The office buildings and workshops are constructed off-site and therefore influence an 

area outside the project area. However, the buildings are situated outside of existing 

communities and managed according to FSC regulations, and are therefore not expected 

to have a major influence on the environment or on households.  

 

The roads are used by Form Ghana for transport of personnel. This affects both ecology 

and social environment in a negative way, creating dust and noise pollution. On the other 

hand, the roads have been reconstructed and therefore improve connectivity of 

neighbouring villages. This is a positive effect that extends over the full area connected to 

the improved road network. Therefore, the road improvement will not lead to 

displacement of persons or households. 
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2. Description of the project affected people 
 

For the description of the project affected people we refer to the 2015 SEIMAP report. 

 

2.1. Identification of PAP 
 

Form Ghana identified the following categories of people that perform (illegal) activities within the 

area managed by Form Ghana and are therefore affected by the project: 

1) Farmers 

People that farm (partially) within but live outside the project area 

2) Settlers 

People that live and farm within the project area 

3) Cattle herders 

People that herd cattle within but live outside the project area 

4) Occupants of the resettlement area 

People farming on the land in Kotaa earmarked for settlement by people from Akumadan 

 

 

2.1.1. Farmers 

 

Project-affected farmers are people from fringing communities that started farming within 

reserve boundaries when the forest became degraded. They live at walking distance from their 

farms in communities just outside the forest reserves. Some of the farmers farm only within the 

reserve, others have land on- as well as off-reserve.  

 

The farmers are aware that they are not allowed to farm in the reserve but since the law is not 

actively enforced, they take their changes. Illegal farmers are found both in Akumadan and in Tain 

II FR, in the area managed by Form Ghana. In the Akumadan project areas, the number of people 

farming within the reserve is considerably smaller than in Tain II because on most of the 

Akumadan plantation area, the canopy has become too dense for farming. Most of the farmers 

have therefore chosen to farm elsewhere. 

  

2.1.2. Settlers 

 

People that not only farm but also live illegally inside the forest reserve are defined as settlers. 

They live in both forest reserves at the Akumadan site: Asubima and Afrensu Brohuma, in the 

area managed by Form Ghana. In the area managed by Form Ghana in Tain II Forest Reserve 

there are no settlers.  
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2.1.3. Cattle herders 

 

The Fulani are a nomadic people from Northern Ghana and bordering countries. A number of 

Fulani herd and water their cattle illegally within the part of Tain II Forest Reserve that is 

managed by Form Ghana. This group is referred to as cattle herders. In Akumadan there are no 

cattle herders.  

 

2.1.4. Farmers on resettlement land 

 

The site in Kotaa that as earmarked for the resettling of people from Akumadan was farmed by 

three individuals. These people have been sought out and negotiations have started with them, 

to see if they would be willing to vacate the land and what they would require in terms of 

compensation. The people have agreed and have been compensated. 

 

2.2. Eligibility criteria 

 

Only PAPs registered during the baseline survey were considered to be eligible for either the 

livelihood facilitation or supplementary assistance. The date of completion of the baseline survey 

was the cut-off date for eligibility to livelihood facilitation or any assistance.  

 

Settlers are eligible for the status of PAP if they are residing within Form Ghana’s plantation area 

at the time of the survey. Farmers are eligible if they have farmed on Form Ghana land in the six 

months prior to the survey. Cattle herders are eligible if they make use of Form Ghana’s land for 

cattle herding and/or watering purposes. 

 

2.3. Livelihood support packages 

 

Because of their illegal status, it is unlawful to offer individual (monetary) compensation to the 

PAP, except for the people on the land earmarked for the settlers in Kotaa. However, Form 

Ghana can and will facilitate in their livelihood support. For each PAP category, a different 

livelihood support package has been developed to meet their different needs. This approach is in 

line with AfDB standards on resettlement: “The borrower or client (…) offers land-to-land 

compensation and/or compensation in-kind in lieu of cash compensation where feasible”. 

 

The mitigation packages were developed in consultation with all the relevant stakeholders, and in 

compliance with national and international laws and regulations. The needs and desires of the 

PAP formed the basis for composing the packages.  
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2.3.1. Farmers 

 

All farmers have been or will be offered the opportunity to sign an intercropping agreement with 

Form Ghana, which means they can farm legally within the reserve until the tree plantations 

reach canopy closure. Farmers take 100% of crop revenues, no payments to the company are 

required. They can choose a parcel of the size that they require.  

 

After canopy closure, farmers can choose to move their farm to a place where the canopy is still 

open, so they can continue their farming practices. Full establishment of the area in Tain II FR is 

expected to take at least until 2027, offering new intercropping opportunities throughout the 

years. Form Ghana will assure intercropping possibilities for all intercroppers until at least 2027. 

 

Intercropping is beneficial to the farmers as well as the company. The farmers gain free and legal 

access to land. After farm establishment they weed their land, promoting growth of the young 

teak trees. Growth of trees on intercropping land is visibly better than growth on parts of the 

plantation without intercropping.  

 

In addition, Form Ghana offers job opportunities to members of fringing communities. This has 

been done in the Akumadan areas since 2007, where ca. 350 people are employed permanently 

or as contract workers, and has started in Tain II FR as well. All intercropping farmers are offered 

the opportunity to work for the company. 

 

2.3.2. Settlers 

 

Settlers are offered alternative settlement options in a host community in the vicinity of Tain II 

Forest Reserve (Kotaa), where the company aims to attract a larger number of intercroppers to 

the benefit of the project. It is within the framework of facilitating increased intercropper 

cooperation that Form Ghana can offer facilitation of resettlement of settlers from the 

Akumadan area to the Tain II area. 

 

Settlers will receive the following: 

 

• Plot of land 

• Temporary housing while they build a new home 

• Transport of goods from Akumadan to Kotaa 

• Land for intercropping in Tain II reserve 

• Access to borehole water and ablution facilities in Kotaa 

 

Form Ghana has arranged a site within the host community where settlers are offered a 

traditional land use agreement from the chief of the host community. The PAP will be allowed to 
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construct a house on the selected area. A plot of land will be assigned to each family and 

traditional ownership will be transferred to them. During construction, the PAP will be offered 

temporary housing close to the construction site. Form Ghana facilitates the transportation from 

the current housing site to the host community. The PAP will have access to host community 

facilities after relocation. Form Ghana will improve and enhance existing facilities by installing an 

additional borehole and ablutions facilities.  

 

All farmers have been or will be offered the opportunity to sign an intercropping agreement with 

Form Ghana, which means they can farm legally within the reserve until the tree plantations 

reach canopy closure. After canopy closure, farmers can choose to move their farm to a place 

where the canopy is still open, so they can continue their farming practices. Full establishment of 

the area in Tain II FR is expected to take at least until 2027, offering new intercropping 

opportunities throughout the years. From Ghana will assure intercropping possibilities for all 

intercroppers until at least 2027.   

 

Intercropping is beneficial to the farmers as well as the company. The farmers gain free and legal 

access to land. After farm establishment they weed their land, promoting growth of the young 

teak trees. Growth of trees on intercropping land is visibly better than growth on parts of the 

plantation without intercropping. Farmers take 100% of crop revenues, no payments to the 

company are required. 

 

In addition, Form Ghana offers job opportunities to members of fringing communities.  

 

2.3.3. Cattle herders 

 

In order to respect the law and protect the young trees, Form Ghana security must keep the 

cattle herders and their cattle from entering the project area. In fact, the law states that whoever 

allows grazing to take place in a forest reserve is liable to prosecution, because allowing grazing 

to happen is an offence. However, considering the nomadic nature of the cattle herders and the 

mobility of their cattle, the herders can easily relocate as long as there is sufficient grazing land 

that they can use and a water source for the cattle that they can access.  

 

From the socio-economic survey it became apparent that the cattle herders only make use of 

the forest reserve to access the Tain River as a water source in part of the dry season, after the 

water in their dam has dried up or deteriorated in quality (December-February). Form Ghana will 

not block access to this water source because the planting blocks are distributed over the forest 

reserve in a patchy manner, not as a contiguous area.  

 

Form Ghana offers job opportunities to the cattle herders and has an ongoing dialogue with them 

to ensure a sound relationship. 

 



Socio-Economic Impact Mitigation  Action Plan – Form Ghana 
 

 21

2.3.4. Vulnerable households 

 

Vulnerable households have been identified that are likely not to benefit fully from the livelihood 

support packages developed by Form Ghana to the settlers. For these households, special 

provisions have therefore been made. 

 

The female-headed households that have settled on Form Ghana land will receive assistance 

with the construction of their houses in the host community, if they are unable to construct 

these themselves. This way they can have equal benefits from the resettlement program. 

 

Disabled headed households are considered individually, because situations are too different to 

generalize the needs of these households. Form Ghana will assess if assistance is necessary and 

find a suitable approach for each household. 

 

2.3.5. People occupying the earmarked resettlement site 

 

People farming the land earmarked for the resettlement are a special category. With them there 

is a situation with equal bargaining power. The farmers are assisted by the Kotaa chief to 

negotiate with Form Ghana how their crops and the land should be compensated. It has been 

agreed that monetary compensation is best so the people can their own new spot to farm. Also 

monetary compensation is the only possibility for the lost crops. People have in the meantime 

been compensated and have vacated the land. 

 

2.4. Entitlements matrix 

 

This paragraph contains a matrix of project affected people that are entitled to receive facilitation 

of livelihood support and assistance due to displacement (table 1).  

 

2.4.1. Original entitlement matrix situation 2015 

 

TableTableTableTable    1111.... Entitlement matrix for Project Affected People. 

Category of PAPCategory of PAPCategory of PAPCategory of PAP Category of lossCategory of lossCategory of lossCategory of loss PackagePackagePackagePackage Previous number of Previous number of Previous number of Previous number of 

people concernedpeople concernedpeople concernedpeople concerned 

Farmer householdsFarmer householdsFarmer householdsFarmer households    Crops (Cash & Food) Intercropping 

agreement 

Legal status 

Job opportunity 

420 (5 Akumadan and 

415 Tain) 



Socio-Economic Impact Mitigation Action Plan – Form Ghana 

 22 

Water facility near 

farm 

Settler householdsSettler householdsSettler householdsSettler households    Crops (Cash & Food) Intercropping 

agreement 

Legal status 

Job opportunity 

Water facility near 

farm 

27 in Akumadan (3 of 

which were deemed 

vulnerable) 

Houses (Primary 

Residences) 

Legal housing site in 

host community 

Connection to road 

network 

Access to host 

community facilities 

Cost of moving Transportation 

assistance 

Settler households Settler households Settler households Settler households 

that have moved and that have moved and that have moved and that have moved and 

declined the any declined the any declined the any declined the any 

assistance by Form assistance by Form assistance by Form assistance by Form 

GhanaGhanaGhanaGhana    

No loss No package All 27 households had 

agreed to move to 

Kotaa. 

Cattle herder Cattle herder Cattle herder Cattle herder 

householdshouseholdshouseholdshouseholds    

Pasture land No facilitation; 

sufficient land for 

grazing available. 

12 herder and 

households were 

identified in the first 

final RAP Access to water 

points for cattle 

No facilitation; water 

points can still be 

accessed after 

company 

establishment. 

Vulnerable Vulnerable Vulnerable Vulnerable 

householdshouseholdshouseholdshouseholds    

Crops (Cash & Food) Intercropping 

agreement 

Legal status 

Job opportunity 

Water facility near 

farm 

3 households were 

deemed vulnerable in 

the original RAP 

Houses (Primary 

Residences) 

Legal housing site in 

host community 

Connection to road 

network 

Access to host 

community facilities 

Assistance with 

construction of 

housing in host 

community 
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Cost of moving Transportation 

assistance 

Farmers on Farmers on Farmers on Farmers on 

resettlement plotresettlement plotresettlement plotresettlement plot    

Crops (Cash & Food) 

Land 

Payment for land and 

for crops 

0 

 

2.4.2. Update entitlement matrix and motivation of changes 

 

Since the initial elaboration of the SEIMAP in 2015 some changes have occurred. Due to the 

passing of time until the first disbursement by the bank and the first start of activities, part of the 

settlers have moved out of the project areas. On the other hand due to pressure (Operation 

Cowleg) on cattle herds all over Ghana more herds have moved in to the surroundings of Tain. 

The table 2, below, describes the number of Project Affected People still available and therefor 

entitled to support packages. 

    

TableTableTableTable        2222.... Updated entitlement matrix for Project Affected People. 

Category Category Category Category of of of of 

PAPPAPPAPPAP 

Category of Category of Category of Category of 

losslosslossloss 

PackagePackagePackagePackage Previous number of Previous number of Previous number of Previous number of 

people concernedpeople concernedpeople concernedpeople concerned 

Current number of Current number of Current number of Current number of 

people concernedpeople concernedpeople concernedpeople concerned 

Farmer Farmer Farmer Farmer 

householdshouseholdshouseholdshouseholds    

Crops (Cash 

& Food) 

Intercropping 

agreement 

Legal status 

Job opportunity 

Water facility near 

farm 

420 (5 Akumadan and 

415 Tain) 

500 farmers now 

have an intercropping 

agreement in Tain. 0 

in Akumadan 

Settler Settler Settler Settler 

householdshouseholdshouseholdshouseholds    

Crops (Cash 

& Food) 

Intercropping 

agreement 

Legal status 

Job opportunity 

Water facility near 

farm 

27 in Akumadan (3 of 

which were deemed 

vulnerable) 

9 households have 

received the package 

 

None are deemed 

vulnerable. 

 

4 families have signed 

a letter indicating they 

are not moving 

 

FG is actively 

searching for the 14 

missing families 

(including the 

vulnerable 

households). 

Houses 

(Primary 

Residences) 

Legal housing site in 

host community 

Connection to road 

network 

Access to host 

community facilities 

Cost of 

moving 

Transportation 

assistance 

Settler Settler Settler Settler 

households households households households 

that have that have that have that have 

moved and moved and moved and moved and 

declined the declined the declined the declined the 

No loss No package All 27 households had 

agreed to move to 

Kotaa. 

4 households have 

decided to stay in 

Akumadan. They had 

stopped farming in 

the FG lands and are 
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any any any any 

assistance assistance assistance assistance 

by Form by Form by Form by Form 

GhanaGhanaGhanaGhana    

now engaged in trade 

or farming other land. 

They have voluntarily 

declined the 

assistance package 

and waived their 

entitlement.  

Cattle herder Cattle herder Cattle herder Cattle herder 

householdshouseholdshouseholdshouseholds    

Pasture land No facilitation; 

sufficient land for 

grazing available. 

12 herder and 

households were 

identified in the first 

final RAP 

20 herders and their 

households have 

been identified during 

last meeting 

(February 2018). This 

number was 

confirmed in October 

2019. These herder 

are grazing the cattle 

outside FG land and 

access water outside 

FG land as well. 

Access to 

water points 

for cattle 

No facilitation; water 

points can still be 

accessed after 

company 

establishment. 

Vulnerable Vulnerable Vulnerable Vulnerable 

householdshouseholdshouseholdshouseholds    

Crops (Cash 

& Food) 

Intercropping 

agreement 

Legal status 

Job opportunity 

Water facility near 

farm 

3 households were 

deemed vulnerable in 

the original RAP 

No more vulnerable 

households will be 

part of the move.   

Houses 

(Primary 

Residences) 

Legal housing site in 

host community 

Connection to road 

network 

Access to host 

community facilities 

Assistance with 

construction of 

housing in host 

community 

 

Cost of 

moving 

Transportation 

assistance 

Farmers on Farmers on Farmers on Farmers on 

resettlement resettlement resettlement resettlement 

plotplotplotplot    

Crops (Cash 

& Food) 

Land 

Payment for land and 

for crops 

0 4 farmers and the 

queen mother 
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3. Organization and budget  
 

3.1. Organizational responsibility 

 

Form Ghana implements the socio-economic impact mitigation action plan, financed with 

company resources. Form Ghana has been operational in the area since 2007. Their commitment 

is secured by their interest in the success of the resettlement process. 

 

The company is well embedded in the area from a social perspective, with regular stakeholder 

meetings, social monitoring and a large group of local employees. This provides a good basis for 

negotiations with local governments and host families. It is important that Form Ghana is actively 

involved in this process because all the parties involved in resettlement will be working together 

long after implementation of the socio-economic impact mitigation action plan. Form Ghana will 

ensure a continuous, open dialogue with the host families, PAP, traditional council and local 

government. This will be part of the monitoring of resettlement after implementation. 

 

Form Ghana has the logistics present to facilitate the resettlement of the project affected people. 

All infrastructure is in place for the transportation of PAP to host families.  

 

3.2. Estimated cost 

 

Costs of implementation of the Socio-Economic Impact Mitigation Action Plan are estimated and 

presented in table 3 below. These budgeted costs have been included in the Form Ghana budget.  

 

Table Table Table Table 3333.... Budget for costs of SEIMAP implementation. 

Cost itemCost itemCost itemCost item AmountAmountAmountAmount UnitUnitUnitUnit Total (GHS)Total (GHS)Total (GHS)Total (GHS) StatusStatusStatusStatus 

Ablution facilityAblution facilityAblution facilityAblution facility 1   25,000.00  Done 

Social surveySocial surveySocial surveySocial survey 1   50,000.00  Done 

Solar borehole + stand + tankSolar borehole + stand + tankSolar borehole + stand + tankSolar borehole + stand + tank 1   45,000.00  Done 

Solar boreholes plantationSolar boreholes plantationSolar boreholes plantationSolar boreholes plantation 3   108,000.00  Done 

RelocationRelocationRelocationRelocation   72,000.00  Done 

LandLandLandLand     25,000.00  Done 

Land facilitationLand facilitationLand facilitationLand facilitation     25,000.00  Done 

FeesFeesFeesFees    elders and communityelders and communityelders and communityelders and community     25,000.00  Done 

House in KotaaHouse in KotaaHouse in KotaaHouse in Kotaa     60,764.00   Done 

Cashew seedlingsCashew seedlingsCashew seedlingsCashew seedlings     30,000.00  Done 

Compensation to landownersCompensation to landownersCompensation to landownersCompensation to landowners     20,000.00  Done 

ContingenciesContingenciesContingenciesContingencies 5%   24,288.20    

TotalTotalTotalTotal     510,052.20510,052.20510,052.20510,052.20          
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4. Delivery physical infrastructure 
 

For the settlers in Kotaa, specific amenities need to be made available. These were: borehole, 

ablution facilities, temporary house, land for building. 

 

4.1. Boreholes 

 

The borehole with solar power supply was constructed in the Kotaa village close to the 

settlement site. A pumping test was performed. 

 

Figure 1Figure 1Figure 1Figure 1:::: Picture of the solar part of the borehole in Kotaa 

The borehole was officially transferred to the Kotaa community during a festive ceremony in May 

2018  

 

Figure Figure Figure Figure 2222:::: Picture of the handover ceremony of the borehole in Kotaa 
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A memorandum of understand was signed between Form Ghana and the village of Kotaa which 

stipulates the roles and responsibilities for the management and maintenance of the borehole 

(see Annex 1). Boreholes were also created inside the plantation to assist farmers and aid in 

firefighting. 

 

Figure Figure Figure Figure 3333:::: Map showing the locations of the boreholes in Tain II planted area. 
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4.2. Ablution facilities 

Ablution facilities were constructed in Kotaa village not far from where the settlers would live. It 

concerns a 10 seater of the KVIP model. The ablution facilities were also transferred to Kotaa 

community during a festive ceremony. An MOU was developed and signed for the management 

and maintenance of the borehole (see Annex 2). 

 

 

Figure Figure Figure Figure 4: 4: 4: 4: Picture of the ablution facilities in Kotaa 

 

4.3. Temporary housing 

To assist the settlers during the time needed to build houses in Kotaa, a guest house was built 

near the land reserved for the installation of the settles. The house has sufficient rooms to allow 

all the settlers to be present at the same time. 

The house was officially opened during the same festive ceremony in May 2018. This building 

remains the property of Form Ghana it has a temporary function as a place to stay for the 

settlers from Akumadan. 
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Figure Figure Figure Figure 5555: : : : Picture of the temporary housing for the settlers in Kotaa 

 

 

Figure Figure Figure Figure 6: 6: 6: 6: Picture of the official opening of the temporary housing for the settlers in Kotaa 

 

4.4. Land for house building 

 

Land for house building was acquired from the chief of Kotaa. The people using the land for 

farming were compensated financially and were also given cashew seedlings to start a cashew 

farm (see Annex 3, 4, 5  and 6). After people vacated the land it was parcelled up in 2000 m2 plots 

in preparation of the building activities. 
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Figure Figure Figure Figure 7777: : : : Map of the plots of land for the settlers and their position in Kotaa and relative to the facilities. 

 

The plots were show to the settlers and they were handed a contract in which the Kotaa chief 

which officially grants them the land and the right to stay there and build on it (see annex 7). 

 

5. Implementation of the SEIMAP 
 

5.1.1. Farmers 

 

All farmers have been or will be offered the opportunity to sign an intercropping agreement with 

Form Ghana, which means they can farm legally within the reserve until the tree plantations 

reach canopy closure. Farmers take 100% of crop revenues, no payments to the company are 

required. They can choose a parcel of the size that they require.  

  



Socio-Economic Impact Mitigation  Action Plan – Form Ghana 
 

 31

 

At the moment of finalising the SEIMAP implementation 410 intercroppers were registered in 

Tain II. 

 

Table Table Table Table 4: 4: 4: 4: Intercroppers working in the Tain II Forest Reserve with Form Ghana. 

Community Number registered in 

2019 (up to 3rd quarter) 

Male farmers Female farmers 

Kotaa 24 23 1 

Ampenkrom 14 14 0 

Domeabra 3 3 0 

Namasua 0 0 0 

Oforikrom 1 1 0 

Tainso 13 11 2 

Arkokrom 133 116 17 

Kwadwoarko 36 36 0 

Asantekrom 49 45 4 

Yawtwenekrom 28 27 1 

Meremano 91 83 8 

Abuokrom 10 10 0 

Jenjemireja 8 7 1 

TOTAL 410 376 34 

 

 

5.1.2. Settlers 

 

Settlers received an alternative settlement option in Kotaa village. Settlers have received the 

following (see chapter 4): 

 

• Plot of land 

• Temporary housing while they build a new home 

• Transport of goods from Akumadan to Kotaa 

• Land for intercropping in Tain II reserve 

• Access to borehole water and ablution facilities in Kotaa 

 

The settlers were received in Kotaa during a ceremony in in Oktober 2018.  
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Figure Figure Figure Figure 8888: : : : Group photo of the participants of the ceremony welcoming the settlers to Kotaa. 

 

The settlers’ belongings were moved to Kotaa during February 2019. During the year 2019 the 

settlers decided to move back to Akumadan as they perceived the Tain II reserve to be far from 

Kotaa and also feel more at home in Akumadan. A follow-up visit in Akumadan confirmed they 

have started new farms outside of FG lands but still inside the forest reserve. The people have 

signed a letter stating that they moved back out of their own fee will (see annex 9). 

 

They currently have quite big farms near Akumadan: 

 

• Adongo Achembona – farms area of 6 acres (maize), half-acre (beans). 

• Abombangra Achaama – farms area of 6 acres (maize), half-acre (pepper), half-acre 

(tomatoes). 

• Ayandor Akangore - farms area of 6 acres (maize) and beans (a half acre). 

• Kandegabono Abee - farms 5 acres (maize), half-acre (yam)  

• Kwabena Apandea – farms 6 acres (maize), half-acre (yam) 

• Ababono Nyaaba - farms 4 acres (maize) 

• Stephen Donanaa – farms 6 acres (maize), 1 acre (yam) and 1 acre (bean). 

 

The search for the settlers that could not be located again has been intensified with a radio broad 

cast and a newspaper article. None of the missing people have come forward. 
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Figure Figure Figure Figure 9:9:9:9:     Advertisement in the daily graphic asking project affected people to come forward. 

 

5.1.3. Cattle herders 

 

For the cattle herders it was decided that no compensation was needed as long as they would 

continue to have access to grazing and to water sources. Form Ghana is not allowed by law to 

provide passage through the lease in Tain II. It was however determined in 2015 that no blockade 

would be created if Form Ghana implements its current plan. This plan has not changed and for 

this reason that obligation was also full filled. In the meantime monitoring activities by Form 

Ghana have shown that there are currently more cattle herders in the area. But as the additional 

herders have come after the cut-off date this requires no further action except for continued 

monitoring and stakeholder consultation. 

 

5.1.4. Vulnerable households 

 

The vulnerable households are among the households that can no longer be found. Form Ghana 

has launched a campaign for finding (radio., newspaper and consultation with other settlers) 

them, which so far has not had any success. 
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5.1.5. People occupying the earmarked resettlement site 

 

The people that were farming the plot earmarked for resettling Akumadan farmers have been 

compensation financially and with cashew seedlings. A follow-up visit and interviews showed 

they are doing well. They have started new farms and used the cash income to pay for school 

fees or to invest in the agricultural business (see Annex 3, 4, 5  and 6). 

 

6. Monitoring and evaluation 
 

The monitoring and evaluation of the SEIMAP is integrated with the existing Form Ghana 

monitoring framework. Third party monitoring can also be done by AfDB. 

 

6.1. Monitoring plan 

 

Upon completion of the project Form Ghana shall undertake and assessment of the success of 

the implementation of the SEIMAP. If during the assessments it becomes apparent that the 

objectives of the SEIMAP have not been met, remedial activities will be undertaken to remedy 

the situation. 

 

6.1.1. Farmers 

 

The farmer population is monitored in several ways, during and after implementation of the 

SEIMAP.  

 

Attached to the intercropping agreements is a data sheet with information on the farmer (see 

Annex E). This is filled out upon signing the agreement and will be updated every year. The data 

on these sheets is recorded and analysed by Form international to assess development of the 

intercropping farmer population. 

 

Regular meetings are held with the intercropping farmers to evaluate the implementation of the 

livelihood support program. Potential changes in Form Ghana policies are published during these 

meetings and the input of the farmers is recorded and processed.  

 

The farmers are also part of the annual social monitoring program, as described in Form Ghana’s 

Monitoring Protocol. Impact of Form Ghana operations on surrounding communities is monitored 

every year by means of standardized group discussions with community members (men and 

women). This monitoring is done to get better acquainted with the people and to get a better 

idea on how Form Ghana is perceived by the population. There is also room for informal 

discussion during these evaluations and is done apart from the stakeholder meetings. The focus 
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lies on the situation in the communities (facilities, migration, occupation etc.). Changes and trends 

are analysed and incorporated in the company management. 

 

The intercropping farmers are all invited to Form Ghana’s stakeholder meetings. These meetings 

discuss all company developments, and open a dialogue with all stakeholders.  

 

6.1.2.  Settlers 

 

The settlers are included in the farmer monitoring program, as described above, but their data 

will be analysed as a separate group in order to determine changes or trends in the settler 

population.  

 

In addition, the host community is monitored actively during and after implementation of the 

socio-economic impact mitigation action plan. The settlers will appoint group leaders to 

represent their population. The group leaders will have regular meetings with the Kotaa chief, 

Assembly man (representative of the District Assembly) and a Form Ghana representative to 

discuss the situation of the settlers and the community of Kotaa. Any issues that may arise in 

between the meetings will be dealt with ad hoc by the Kotaa chief and discussed with Form 

Ghana if necessary.  

 

As discussed with the Kotaa chief, the intention is that the settlers become fully integrated with 

the Kotaa community. The best way to establish this is for the settlers and the Kotaa community 

to solve issues themselves, as this will strengthen the ties and lead to an open, transparent 

relationship. Form Ghana will therefore only interfere if this is deemed necessary by the company 

or requested by one of the involved parties. The frequency of the quarterly meetings will 

therefore be reduced to bi-annual or even annual meetings after a period of 6-12 months, 

depending on the development after implementation of the SEIMAP, and in consultation with the 

settlers’ group leaders and the Kotaa chief.  

 

6.1.3. Cattle herders 

 

The cattle herders will be part of the social monitoring program, as described for the farmers in 

the section above. There will be intensive contact between the cattle herders and Form Ghana as 

they are close neighbours and important stakeholders.  

 

6.1.4. People occupying the land earmarked for settlement 

 

After the people have been compensated for vacating the land and for leaving their crops. They 

will be visited to find out if they have been able to find new locations for farming. 
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6.2. Frequency of monitoring 

 

The implementation of the SEIMAP will be monitored bi-annually for the first two years. After 

that annual reporting will be undertaken. Reporting is done by the E&S officer of Form Ghana. 

Reporting will comprise: 

 

Intercroppers: 

• Number of intercropping agreements per community.  

• Crops per intercropper 

• Area per intercropper 

• Household size per intercropper 

 

Settlers: 

• Household size 

• Intercropping activities / area 

• Appreciation of the integration in the Kotaa community 

• Any conflicts 

 

Cattle herders 

• Herd size 

• Number of herders 

• Appreciation of access to grazing and water 

• Any conflicts 

 

Former occupants of the land used for settlers 

• After an initial check these people will no longer be followed, except as part of normal 

social reviews undertaken as part of ordinary company stakeholder engagement. 

 

6.3. Evaluation 

 

The data gathered in the social monitoring system, as described above, is analysed and the 

results are evaluated in management meetings. Outcomes are processed and used to update 

management documentation and policies.  
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7. Conclusions 
 

Form Ghana has gone through the resettlement exercise with considerable effort and achieved 

many interesting things of which the most important maybe very intensive and close relations 

with many stakeholders. 

 

The course of events have taught Form Ghana that activities such as resettlement should only 

be organised right before it will actually be implemented. The long wait between the initial 

studies and the subsequent funding of the work has led many people to loose faith and move 

away. 

 

The people who went through the whole process of moving to another community in the end 

decided they were happier in Akumadan and moved back. The scarcity of land was apparently 

overestimated because they had no trouble creating a new (illegal) farm in parts of the Forest 

Reserve not currently developed. 
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Annex: 1 transfer of solar borehole to Kotaa community 
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Annex: 2 transfer of ablution facilities to Kotaa community 
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Annex 3: Purchase and compensation of land in Kotaa 
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Annex 4: Receipt for compensation to farmers using the land 

for proposed settlers 
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Annex 5: Additional compensation paid to farmers on Kotaa 

plot 
 

 
 



Socio-Economic Impact Mitigation Action Plan – Form Ghana 

 62 

 
 

 



Socio-Economic Impact Mitigation  Action Plan – Form Ghana 
 

 63

 
 



Socio-Economic Impact Mitigation Action Plan – Form Ghana 

 64 

 
 



Socio-Economic Impact Mitigation  Action Plan – Form Ghana 
 

 65

 
 



Socio-Economic Impact Mitigation Action Plan – Form Ghana 

 66 

 
 

 

 

 

 

 



Socio-Economic Impact Mitigation  Action Plan – Form Ghana 
 

 67

 

Annex 6: Verification by MOFA of compensation 
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Annex 7: Example contract between Chief of Kotaa and mr. 

Achamaa Abombangra (settler farmer) 
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Annex 8: List of presence at the reception ceremony of the 

settlers in Kotaa 
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Annex 9: Example letter from settlers indicating they moved 

back to Akumadan out of their own free will. 

 



 

 

 

 


